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Presentation Objectives
1) Rationalize the importance of scaffolding in SBE; 
2) Outline a method to escalate student 

responsibilities and competencies in AGACNP 
SBE through curriculum progression and applying 
evidence-based evaluation methods;

3) Recognize importance of TeleHealth, AVR, and 
other innovations in AGACNP SBE. 



Overview of Competencies: 
AGACNP and Primary Care NP Programs
• NP Core Competencies:

• Novice to expert continuum of clinical practice 
(NONPF, 2017, p. 14).

• AGACNP Competencies:
• Independently manages complex acute, critical, and chronically-ill adult and 

older adult patients at risk for urgent and emergent conditions, using both 
physiologically and technologically derived data, to manage physiologic 
instability and risk for potential life- threatening conditions 
(NONPF, 2016, p. 19).

• FNP Competencies:
• Manages common acute and chronic physical and mental illnesses, including 

acute exacerbations and injuries across the lifespan to minimize the development 
of complications, and promote function and quality of living 
(NONPF, 2013, p. 15).



Scaffolding is Essential

• Scaffolding educational and clinical objectives to 
increasing patient complexity helps: 
• Build confidence
• Creates a foundation of skills and knowledge on which to 

build
• Promotes safety, critical thinking, and diagnostic 

reasoning by allowing graduate students to draw 
connections and conclusions drawn from prior 
experience



AGACNP Program @ UCF

• BSN-DNP Program
• Professional Certificate Program
• Core AGACNP Management Courses:
• NGR 6210: AGACNP I (3 credits)
• NGR 6230L: Diagnostics and Skills for Care of the 

Critically Ill (2 Credits)
• NGR 6175: Critical Care Pharmacology (3 credits)
• NGR 6211/L: AGACNP II (3/3 credits)
• NGR 6212/L: AGACNP III (3/3 credits)
• NGR 6215L: AGACNP Practicum (3 credits)



Scaffolded Simulation Experiences

• NGR 6230L: Diagnostics and Skills for Care of the 
Critically Ill (2 Credits): 
• Didactic Content of NGR 6210 (AGACNP I) Supports 

Clinical Course
• Student Present to Campus Approx. 1 Day/ Wk
• Provides the advanced practice skills foundation necessary to 

manage patients across the acute and adult-gerontology 
continuum:
• Basic Emergent Procedures:

• Suturing
• Wound Management & Debridement
• Prescribing parenteral/PO/topical ATBx
• Elliptical, shave, and punch Bx
• Abscess Incision and Drainage
• Fishhook removal



Scaffolded Simulation Experiences

• NGR 6230L: Diagnostics and Skills for Care of the 
Critically Ill (2 Credits)

• Critical Care Procedures:
• FAST Assessment
• Central Line Placement and Management
• Arterial Line Placement and Management
• Lumbar Puncture
• Emergent Thoracentesis
• Emergent Thoracostomy Tube Placement
• Chest Tube System Management
• Intubation and Mechanical Ventilation Management
• Bone Marrow Bx
• Emergent Paracentesis



Scaffolded Simulation Experiences

• NGR 6211L: AGACNP II
• Two Simulated Experiences, 1 9-hour day
• Interprofessional Simulation with Athletic Training 

Graduate Program (0800-1200):
• Stabilization of sports-related and other traumas in field
• Stabilization of sports-related and other traumas in ED
• Proper assessment of trauma-related injuries
• Safe removal of protective equipment
• Prioritization of diagnostic imaging in trauma



Scaffolded Simulation Experiences

• NGR 6211L: AGACNP II
• Two Simulated Experiences, 1 9-hour day
• Management of CAP (1300-1700):

• Two Groups:
• Assessment of CAP pt. Requiring Admission
• Assessment of CAP Outpatient

• Hx & PE
• Diagnostics
• Treatment Plan
• Documentation of Care and Plan of Care Exercise



Scaffolded Simulation Experiences

• NGR 6212L: AGACNP III
• One Simulated Experience, 9-hour day
• Management of STEMI/ CHF Exacerbation

• One Group:
• Students Given Various Provider Roles
• ED Team (0800-1100):

• Rapid Assessment/ FAST
• Stabilization of Emergent AMI
• Hx & PE
• Diagnostics
• Treatment Plan/ IP Collaboration
• Transfer to Cath Lab/ ICU



Scaffolded Simulation Experiences

• NGR 6212L: AGACNP III
• One Simulated Experience, 9-hour day
• Management of STEMI/ CHF Exacerbation

• One Group:
• Students Given Various Provider Roles
• ICU Team (1300-1700):

• Safe transfer of care
• Report from ED to Intensivist
• Hx & PE
• Diagnostics
• Treatment Plan
• ICU Mgmt s/p STENT

• Documentation of Care and Plan of Care Exercise



Scaffolded Simulation Experiences

• NGR 6215L: AGACNP Practicum
• One Professional Seminar, 6-hour Day:

• B&A 3 P’s + DRTs (0900-1200)
• Discussion of Malpractice Issues & Insurance (1300-1330)
• Discussion of Contract Negotiation & Pitfalls (1330-1400)
• Discussion of Licensure & Certification (1400-1430)
• Discussion of Physician Collaboration Protocols (1430-1500)

• One Simulated Experience, 9-hour day:
• Management of Critical Illness (Sepsis):
• One Group:

• Students Given Various Provider Roles
• ED Team (0800-1100):

• Triage from SNF and EMS
• Rapid Assessment/ FAST
• Hx & PE
• Stabilization of Patient

• ACLS Megacode Management
• Insertion of Invasive Lines
• Therapeutic Stabilization Plan

• Diagnostics
• Treatment Plan/ IP Collaboration
• Transfer to ICU (including report to intensivist)



Scaffolded Simulation Experiences

• NGR 6215L: AGACNP Practicum
• One Simulated Experience, 9-hour day:
• Management of Critical Illness (Sepsis):
• One Group:

• Students Given Various Provider Roles
• ICU Team (1300-1700):

• Safe transfer of care
• Hx & PE
• Diagnostics
• Treatment Plan
• End of Life Discussion with Family

• Documentation of Care and Plan of Care Exercise



Scaffolded Evaluation
SMARTER Behavioral Assessment Tool: NGR 6211L



Scaffolded Evaluation
SMARTER Behavioral Assessment Tool: NGR 6215L



References



Constructing the Building Blocks of AGACNP Education: 
Scaffolding AGACNP Program Outcomes through 

Simulation
Christopher W. Blackwell, Ph.D., APRN, ANP-BC, AGACNP-BC, CNE, FAANP, FAAN

Associate Professor & Program Director

Francisco Guido-Sanz, Ph.D., APRN, ANP-BC, AGACNP-BC

Assistant Professor

Adult-Gerontology Acute Care Nurse Practitioner Programs

Dawn Eckhoff, Ph.D., APRN, CPNP-PC

Assistant Professor

Melanie Keiffer, DNP, APRN, ANP-BC, CNE

Assistant Professor

Mindi Anderson, Ph.D., APRN, CPNP-PC, CNE, CHSE-A, ANEF, FAAN

Associate Professor & Director Healthcare Simulation Program

Department of Nursing Practice

College of Nursing

University of Central Florida

Orlando, Florida


